Notes/Minutes

	Title of meeting:
	Grenoside PTA Committee Meeting

	Meeting Location:
	Meeting Room - School

	Date of meeting:
	25 September 2014

	Chair:
	Julie Justice

	Minute/Note Taker:
	Bhu Sood


	Present:

	Name

	Julie Justice (JJ)
	Anne Bjerre (AB)

	Claire Smith (CS)
	Paula VanDamme (PVD)

	Bhu Sood (BS)
	Matthew Doubleday (MD)

	Katie Allen (KAc) (committee)
	Katie Allen (KA v) (Volunteer)

	Lisa Birkett (LB)
	Jayne Sanderson (JS)

	Liz Mansell (LM)
	Maxine Gregory (MG)

	Elizabeth Towning (ET)
	Catherine Hughes (CH)

	Joanna Wright (JW)
	Sarah Ward (SW)

	Emma Bostwick (EB)
	William Wilson (WW)

	
	


	Apologies:

	Name
	

	Sian Simpson (SS)
	

	
	

	
	

	
	


	Item No. 


	Details


	Actions

	Action Owner


	Completion Date



	1.
	Welcome
JJ opened the meeting and welcomed everyone.  Everyone introduced themselves as for most it was their first meeting they have attended.


	
	
	

	2.
	Minutes from last meeting and matters arising
· Recap for existing members.
· All committee members have agreed they understood their roles.  Action closed.

· All declaration forms completed and handed in.  Action closed. 

· Advised on how to become a volunteer / trustee of the committee and charity.

· JJ advised that current committee members are shown on Charity Commission website.

· Discussed the PTA still requires a secretary.

· Updated that the logo is now available.  Action closed.
· Facebook – admin rights and description updated by CS.  Action Closed.

· Flickr – on agenda

· Website – on this agenda

· Newsletter – part wrote not sent out.
· Information for easy fund rising; match funding; gift aid has gone out to parents.  Action closed.

· Coffee mornings for new parents – happened – action closed.

· icloud – on this agenda

· ET informed the group of Data Protection Act and how it applies to the charity   Action closed.

· Meeting with school – on this agenda – action closed.

· Welcome pack – CS amended and now has been distributed to parents.  Action closed

· Minutes agreed. 


	JJ to provide information and relevant forms to prospective committee members. 
JJ to provide secretary 

Information for anyone interested.

JJ to send out newsletter
	
	

	3.
	Meeting with school

· JJ attended the school and met with teachers.  General feedback from the teachers was positive. 
· Committee discussed lack of support shown by no one from the school attending the meeting and the importance of having a representative.  No one was aware of why Nina had not attended and no apologies received.
· Feedback that teachers were unsure of how we can help and hopefully this will improve.

· Request for funding process up and running. 

 
	Officers to discuss a follow up meeting

	JJ. CS
BS


	

	4.
	2014/2015 Events 
· JJ submitted a list of events planned for the coming year to the school.

Cinema Night  
· LM confirms everything almost complete. There will be one showing for the whole school, rather than 2 separate ones.  Event to take place on Thursday 27 November 2014, 3.30pm – 5.30pm after school.  Film to be shown is ‘How To train a Dragon’ rated PG.  The event will cost £3 each child, to include admission and a goody bag (drink, food and popcorn).  There will be no interval and at the minute there are plenty of helpers. 

· TENS licence required for the event and cheque required. LM to apply for this from Sheffield city council.

· Team to produce a letter/flyer to go out to the school and use text service.
Road Safety Week(RSW)

· BS briefly informed the committee of what RSW is and that NB had agreed in principle the idea.  Looked at a number of ways of fundraising and came up with T-shirt idea.  Children provided with a t-shirt and as part of week design a road safety poster which would be put onto the T shirt.  The children would wear the T shirt on the Friday as a non uniform day and pay £1.  BS to conduct a Road Safety assembly and arrange for emergency vehicles to attend in the morning for children to have photographs.  Potential of further fundraising opportunities.  Further meeting required with NB to confirm details.
Coffee Mornings

· Discussed organising and running PTA coffee morning.  Agreed to put back and discuss further at next meeting.

· Feedback from committee was that previous occasion where PTA provided refreshments was poorly supported due to lack of information being given to parents. 

· Reception event poorly attended as new parents were not aware and the event was in the meeting room, out of the way. Agreed that the events need to be better advertised.     

· Next event - parents evening 8/9 Nov.  JS to look into providing and producing a display to better promote the PTA at these events. 
Bags For School
· Bags for school previously ran in the school and we are looking for a lead and a suitable date.  LB stated that Liana, a parent had stated she would run this. 

· EB expressed interest in leading this; BS has information and will liaise with EB to discuss. 

Christmas Fayre

· Date of 12 December agreed, and the event to be in school for the children only.  Team running the event consists of Kate Allen (c), Joanna Murphy, Claire Smith and Maxine Gregory. Further information to follow
Fashion Show

· School have agreed this in principle. 

· Date required and discussed best next year/Spring. 

· Some initial work conducted by Selina, believed to be company called ‘Shop to drop’.
· CS and LB to find out further information.

Vouchers

· JJ discussed a need for a lead and for lead to look into information about different voucher schemes. 

· Better promotion of schemes in school and to parents
· Mention of a Morrison banner in the PTA drawer.  JJ to arrange it being displayed.

· LB states Liana had stated she would look after this project.  LB to check with her.

Gardening group

· Garden area on school grounds is maintained by Kier.  The school growing area had been cleared out by PTA a few months ago 

· The outdoor classroom has been left alone and requires treating and clearing out.  Unsure as to who maintains this, Kier or the school. JJ to make enquiries. 
· Lead required looking after the gardening group. 

School games Events

· To be discussed at the next meeting. 

Nativity FS/KS1

· Dates of 10 December 2.30pm and 11th December 9.15am. To serve refreshments to all persons attending. 
· Who is going to be lead? 
· Learn from experiences of previous and advertise early. Also discussed using the area upstairs to promote the refreshments. 

	LM to apply for relevant licence. BS to provide cheque.

BS to meet with NB and update committee.

Coffee mornings on next agenda
Ensure that new reception parents are aware – discuss with school on how to promote better next year
JS to produce information display
BS to provide photographs.
LB to check. 

BS to pass information to EB.

KAc/JM to update in due course

CS/LB to email Selina and to find out further information and present back

Arrange for banner to be displayed
LB to check with Liana. 

JJ to check with Kier.


	LM

BS

JJ
JJ
JS
JJ

EB

KAc / JM

CS/LB

JJ

LB


	

	5.
	Icloud
· BS explained I-cloud and that he had looked into a number of providers and Microsoft 365 the best. 

· BS advised a trial had been completed and was due to be as Microsoft required information which I could not provide, ie website address, letter headed confirmation I had the authority etc.

· There were different levels starting from free for the basic package to a monthly fee for additional extras. 
· BS to set up once we have all items in place.

 
	BS to continue and email everyone with update,
BS to email everyone the differences.
	BS

BS


	

	6.
	Website

· BS advised website is 75% complete.  Due to technical difficulties (no internet connection through the school) unable to show the site at the meeting.  Used a web building site called WIX.  There is no fee and it can be updated regular through officers. 

· The site will link to FB, twitter, Flickr and the school website and access to forms, minute etc will be available through it. 

· Parents will have ability to contact the committee. 

	BS to complete website and send it out prior to publication. 
	JJ; CS & BS
	

	7.
	Flickr

CS to set up and present next meeting. 


	On next agenda
	JJ / CS
	

	8.
	Any other business
· Resignation of Pauls VanDamme from committee.  We like to thank Paula for all her hard work and commitment.
· BS provided information on current financial state. Currently £4000 in account and £170 in petty cash. 

· Agreed that a treasurer’s report should be provided at meetings, covering balances, money in and money out. 


	Standing item – treasurer’s report
	JJ
	

	9.
	Items for next Agenda
· Treasurers report

· Introduce new Committee members and volunteers
· Feedback from events running this term.

· New events.

	
	
	

	10
	Date of next meeting
15 January 7.30pm
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